
We respect you

We work together to 
learn and improve 

We are ambitious 
and brave

We support you to 
achieve what you 
want to achieve

We are open 
and honest

Our values

is for a world where disabled people are seen for who they 
are.

is to support disabled people to have equality, choice and 
independence.

Our vision 

Our mission

Our Strategy 2025-30
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The Trust is in a good 
place, we employ 
great people who are 
committed to delivering 
high quality services for 
disabled people, and 
are proud to continue to 
punch above our weight.

Sarah Miller, Chief Executive Officer



Plans for the future

We continue to go from strength 
to strength. We have developed a 
housing strategy which sees us focus 
on delivering a high-quality tenant 
experience and good quality homes 
that are safe, warm and dry for our 
current and future customers, providing 
value for money and new homes for 
disabled people. We have clearly 
demonstrated our ability to deliver 
exceptional employment services 
to disabled people; however at the 
time of writing this, we wait to hear 
from Local Authorities as to how the 
Government’s ‘Get Britain Working’ 
white paper will be delivered locally 
and the opportunities available to the 
Trust. Our Care services have made 
great strides to increase our retention of 
staff, with the next step being to grow 
and continue to focus on the quality 
of our service delivery. One of our Day 
Opportunities centres has just moved 
to Sawston, and has an ambitious 
growth plan including supporting adults 
with profound and multiple learning 
disabilities. We are focussing on how 
we ensure we continue to deliver 
great services, meeting the needs 
of our customers in the community 
and in accessible and appealing 
environments across all our locations. 

We continue to invest in IT, recognising 
the rewards that technology can 
provide in terms of efficiency and 
accessibility. Our culture remains a 
priority for the Trust; we are developing 
our approach to co-production and 
continue to drive our work on staff 
rewards and engagement.  

The Trust is in a good place. We employ 
great people, committed to delivering 
high quality services for disabled 
people and are proud to continue to 
punch above our weight. 

A new 5 year Business Plan

The next five years will continue to deliver challenges as we navigate 
the increased regulation, increased costs and reduced funding in all 
areas of our operations. Through commissioning a market intelligence 
report, we have sight of where we sit in the market in terms of our offer 
and reputation along with recommendations to support our growth  
and delivery of person centred and innovative services.  

Glitter and beats disco
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We recognise there is a lot of work to do over the next five years, whilst 
navigating a continually uncertain landscape. We have developed six  
new Strategic Objectives to help us achieve our aims and ambitions. 

Customers shape our services

We will:

•	 Define our approach to co-production and pilot with small projects.

•	 Establish and embed methods to capture customer satisfaction.

•	 Analyse trends and lessons learned from complaints received.

Deliver high quality services

We will:

•	 Ensure a high-quality tenant experience of our services, working with our tenants 
to co-produce services that meet our tenants’ needs.

•	 Ensure our Care services are CQC rated as a minimum ‘Good’.

Our buildings are fit for the future

We will:

•	 Deliver quality homes that are safe, warm and dry for our current and future tenants.

•	 Begin the decarbonisation of 114 homes through the launch of the Government’s 
match-funded Warm Homes programme. 

•	 Develop new homes for disabled people.

Cake Mixture In the Kitchen



Grow integrated services

We will:

•	 Secure new employment support contracts whilst continuing to develop our 
Routeways to Work offer.

•	 Continue to grow our Care services in a sustainable manner.

•	 Create a Papworth Trust Day Opportunities identity and develop a defined 
Customer Pathway for existing and new customers.

•	 Commission a Housing portal for tenants to engage more easily with us.

•	 Provide more volunteering opportunities to a wider range of people.

•	 Create a Participation Events programme that offers participants thorough choice 
and opportunity to increase fundraised income.

Influence and inspire

We will:

•	 Support 40% of the organisations we support through the Disability Confident 
scheme to achieve Level 2 or above.

•	 Undertake a pilot with Care customers to better understand the positive role that 
Assistive Technology can have on their daily lives.

Get the basics right and build on them

We will:

•	 Build a robust 30-year financial business plan.

•	 Implement and embed a value for money strategy.

•	 Implement a new Care Management system.

•	 Publish our Equity, Diversity, Inclusion and Belonging (EDIB) strategy and action plan.

•	 Embed coaching skills across the organisation and upskill our current, new and 
aspiring managers.

Routeways to Work Awards Ceremony


