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Appreciation for Legacies received:
£1,210 from an original Constance Schofield legacy

Charty Number: 211234
Companies House Number: 00148906
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We remain as true to our core today as
we did when our founder, Sir Pendrill
Varrier Jones had his vision for helping
patients with Tuberculosis back in 1917.
Our vision is for disabled people to be
seen for who they are, and every aspect
of our work is to achieve our mission

of supporting disabled people to have
equality, choice and independence.

During the past year, we have supported
more people into the workplace through
delivering new employment contracts,
we have grown our Day Opportunities
services and continued to deliver our
Care and Housing services, amidst an
incredibly challenging background of
reduced funding and increased costs.
We are pleased to have developed
strategies for our four key operational
areas, each of which drive quality
improvements and growth, whilst
keeping customers at the heart of
everything we do.

Through listening to our colleagues, we
have worked hard to use the resources
we have in the most effective way to
deliver pay and benefits that reflect
the outstanding work they do. Through
this, we have achieved an 86% staff
satisfaction rate which we are
incredibly proud of.
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We are transforming our services with the
use of technology, appreciating we have
a long way to go. We have introduced
upgrades to existing software that have
improved capability, implemented new
software to revolutionise how we work for
our rostering and timesheets along with
increasing accessibility for our customers
through applications and digital solutions.

We refined our values and introduced
the new ‘ambitious and brave’ which

is a clear reflection of the world we

are operating in now. We want our
customers to achieve their goals and are
continuously asking for, and listening to,
feedback to see where we can learn
and improve. We went one step further
to engage with a partner to help us
develop our approach to Co-Production
and are really pleased to have started on
that journey.

2024 -25 has been an incredibly busy
year for Papworth Trust, and a very
productive year. We are extremely
grateful for the dedication and hard work
of our commissioners, funders, colleagues
and volunteers, who are amazing.

Brian Stewart OBE,

Our Chair

Sarah Miller,
Ouvur Chief Executive
Officer

We want our
customers to
achieve their aims,
their goals and

are continuously
asking for, and
listening to
feedback to see
where we can
learn and improve.
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About Papworth Trust

Our Vision Our Mission

A world where disabled For disabled people to
people are seen for have equality, choice
who they are and independence

Papworth !
Trust

QOur values
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Overview of Activities and
Achievements in 2024/25

Since 2022, our three-year Strategic Objectives have been Customer
Focus, Sustainability, Grow our Impact and External Influence.

Customer Focus

Last year’s goails...
Communicate effectively with our customers.
Develop an approach to Co-Production.
Use technology to increase care customers’ independence and quality of life.

This year's progress...

Captured all our customer and tenants communication needs and preferences.
We worked with expert partners who led a co-production workshop for over 20
colleagues across the Trust, and are now piloting co-production across our Day
Opportunities and Work services.

Began a second deep dive review with our Tenant Scrutiny Panel to review our
methods of communication and how we can improve them within the capital
works programme.

Consulted tenants to help form our housing strategy.
Prepared to launch two new online housing services tools.

Launched an Assistive Technology pilot in partnership with Independent
Living Suppliers

Our Tenant Scrutiny Panel

e

—_—
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A trip to Shepreth Wildlife Par
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Sustainability

Last year’s goals...
Develop an information management strategy.

Give our workforce the necessary knowledge, skills and resources to deliver great
services through investment and planning.

Develop a net zero action plan.
Develop a commercial property strategy.
Develop a housing strategy.

This year's progress...
Implemented a care rostering system and upgraded our housing system.

Commissioned new software to improve our accidents, incidents and
near miss logs.

Met our target of reducing organisation wide staff turnover to 18%. This year, 86% of
staff said Papworth Trust is a great place to work (up from 74% last year).

Launched a new Careers Portal.
Implemented an external whistleblowing service.
Completed customer service training with our housing feam.

Created a manager’s toolkit for current and aspiring managers; and our first cohort
of 15 managers have completed coaching training.

Created a learning and development programme with a target to support at least
5% of our staff to undertake a formal qualification which is beyond any mandatory
training required.

Secured Warm Homes grant funding of £1.28m which will go towards
improving around 114 homes.

Streamlined our volunteer application process.
Formed a Value for Money strategy working group.
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Grow our impact

Last year’s goais...
Deliver our services to more disabled people.

This year’s progress...

Won WorkWell, a new contract for an 18-month employment support programme
in Peterborough.

Prepared for bidding for Connect to Work contracts through engaging with prime
providers and commissioners and completing 8 Expressions of Interest.

Expanded our South Cambridgeshire Day Opportunities service to now include
people with Profound and Multiple Learning Difficulties (PMLD).

Secured our move to Unity Campus in Sawston for our South Cambridgeshire
Day Opportunities service.

Purchased a property for our Lowestoft Care service.
Drafted a Social Value statement.
Developed a fundraising strategy.

Fundraising from our corporate supporters, Aegon
& i

12 | Papworth Trust

External influence

Last year’s goais...

BBC Look East filming

Work with more employers to promote Disability Confident.
Develop and implement our brand awareness strategy.

This year’s progress...

Prepared for revalidation of our Disability Confident leader status.
Helped 76 organisations become Disability Confident.
Featured Disability Confident in a Jobs and Careers Magazine article.

Responded to five Government consultations including the Low Pay
Commission’s review into the National Minimum Wage. The Trust's evidence
was quoted twice within their final report to Government.

Delivered a webinar session to 100+ participants for the National Housing
Federation’'s Equality, Diversity and Inclusion network.

Filmed with BBC Look East as part of a campaign to ask the Chancellor to
rethink the increase on National Insurance Contributions for charities.

Hosted a visit from the Department for Work and Pensions officials to
our Connect to Work programme in Peterborough.

Papworth Trust | 13



Housing

672

homes across the East of England enable people to live as independently as possible.

A 397

<.>ﬁ.er supported are wheelchair
living accessible

75%

of tenants felt satisfied with the overall repairs service carried out on their home.

637

of tenants told us they are satisfied with the overall service provided by Papworth Trust.

This is a strong increase from 57% in 2022/23

During 2024 _ﬂ
and 2025 we

0 1s

bathrooms boilers

*« # B
23 15 32

rewires fences windows
and doors
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687

homes adapted
for accessibility

a4

O

2

kitchens

i
78

external
redecor

A
06
»
13

internal
redecor

Employment

636 299 6

customers have been supported customers attained
towards and into employment; paid work;

1,046

customers have received support from specialist partners.

This included skills training, support around visual and hearing
impairment, and help for customers experiencing poor mental
health, substance abuse or homelessness.

In 2024/25, 55 participants engaged with our Routeways
to Work Programme. Of these:

customers reported customers reported
improved mental improved confidence

health

customers reported f:ustomers reportec!

improved wellbeing improved community
engagement

~ . 2024 London Half Marathon

sIaqWINN Ul ID3A INO
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Care Enabling

We've supported a number of organisations
to become Disability confident. Cl;'\

26 156,388

7 6 have received
care customers care hours delivered per year advice and guidance
have been
02 supported to achieve
Leadership status 2 57
O
networking events
have been attended O
Disability Confident 22 9
1 3 presentations have

Care customers in Haverhill been hosted at staff declare

. ISR N S IEHE U218 a disability

All our Care Quality
Commission regulated
services are rated as
‘Good’ or ‘Outstanding’

Inspected and rated Inspected and rated

Outstanding 1y Cood
CareQuality CareQuality
Commission | Commission

qu Opportuniﬁes Our volunteers:

47
266 58,466

Day Opportunities Day Opportunities sessions
customers delivered per year 4 9 50
’

volunteer hours donated

08

corporate volunteers

85% ® 97% & 63% © 947

hours donated

The proportion of our customers who have shown evidence towards
meeting their goal on:

89% @ 85% il 87% W

learning and progress and health and
understanding contribution wellbeing

communication interaction and social Independence

sIaqWINN Ul ID3A INO

Corporate Volunteer Days
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As a disabled person, having a home
with a lift has given me so much more
independence. | can now move freely
between the ground floor and first
floor, spending time with my family
throughout the house.

Before, | lived in a privately rented
home without the adaptations | needed
— | was confined to the ground floor
and often felt left out of family life.

Colin, a Papworth Trust tenant

18 | Day Opportunities
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Housing

Our Services

We offer homes that support people to live independently and are
passionate about finding housing solutions to meet the needs of

disabled people.

Following the housing strategy and
action plan we introduced last year,
this year we...

Secured Warm Homes grant
funding which will help fund
achieving Energy Performance
Certification Level C for all our
properties by 2030.

Delivered on our capital
programme, fitting new kitchens,
bathrooms, windows, doors etc.

Reviewed our processes to
improve how our tenants can
report repairs and maintenance
issues, while still responding in @
timely manner to deliver quality
repairs.

Increased our customer
satisfaction to 63%, up from 57% in
2022-23. Our target is 85% by 2028.

Worked with an external
consultant to create our new
homes development strategy.

The Trust is responsible for:

672

498
171

homes

are homes which
are supported

or adapted for
disabled people
and located across
East Anglia

are homes without
specialist adaptations
located in the village
of Papworth Everard

are shared
ownership homes

Living area
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Kitchen area

Our 672 homes across the East of England enable people to live as
independently as possible.

747 39% 687

offer supported are wheelchair of our homes have

living accessible been adapted for
accessibility

20 | Papworth Trust

Case study

Paul’s Story

Paul’s life changed drastically after a hit-and-run accident left him with life-altering
injuries. Discharged from the hospital during the UK lockdown, he had no support and
was confined to his first-floor flat, struggling with basic needs.

Through community help, Paul applied for accessible housing via South Cambridgeshire
District Council’s Choice Based Lettings scheme. Housing Officer Mandi Cooper met
Paul when he viewed a fully adapted ground-floor flat at Temple Place.

Today, Paul enjoys his new home, where wheelchair access and a wet room support his
independence. “I'm grateful for this opportunity,” Paul says. “I can finally take care of
myself again and look forward to new beginnings.”

Papworth Trust | 21



Work Our Services 6 36

customers have been supported fowards and info employment

During 2024/25 we delivered three programmes supported by statutory
funds and one programme supported by fundraising and developed by ‘I 04 6 *
Papworth Trust. ’

customers have received support from specialist partners. This included skills
training, support around visual and hearing impairment, and help for customers

Work and Health Programme and Pioneer ) s
experiencing poor mental health, substance abuse or homelessness.

Both of these Government-funded
programmes help disabled people into
employment by addressing issues that
might be preventing individuals from
returning to or entering, and retaining,
work. They support disabled people
who are starting volunteering and work
experience opportunities and provide

*(Some of the 1,046 customers will have been double counted where they are signposted
to more than one support service.)

299

training and reskilling to help individuals customers
secure employment. The Trust delivers both attained
programmes on behalf of Shaw Trust as paid work

a supply chain partner.

WorkWell

WorkWell is a government programme
launched as a pilot in 2024 and delivered
through Integrated Care Boards (ICBs).
We will continue to work closely with the
ICB to promote the success and impact
of this programme.

Case study

OWL Bikes

Our Opportunities Without Limits (OWL) bike
shop based at our Day Opportunities Centre
in Cambridge, sells refurbished bikes and
accessories to the local community as well as
carrying out repairs. Where a bicycle may be
beyond repair, we strip it down and either use
the parts for other bike repairs or ensure that
all parts that can be recycled, are.

Benjamin’s story

Benjamin was eager to get back into work and, with guidance from Papworth Trust's
Pioneer Programme, identified an opportunity at his previous workplace. Building his
confidence, he independently approached the company and secured a work trial -
leading to a full-time position in May.

Although the role has been challenging, Benjamin receives weekly support calls with
his Support Manager, providing guidance, encouragement, and job search assistance
for longer-term career goals. With continued support, Benjamin has built resilience,
addressed concerns with his employer, and maintained his position. He credits the
programme for helping him stay focused and motivated.

All funds received from the sale of our bikes
goes back intfo our shop to continue our work.
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Routeways To Work

Through this programme developed by
the Trust, we support age 16+ disabled
people to learn new skills by granting work
experience in our commercial bicycle
shop and workshop. The programme gives
employment, support and guidance over
the course of 9 months, with an option to
extend for 3 months.

The programme is totally funded by
fundraised income - grants and donations.
Despite fundraising challenges, the
programme has continued to be extremely
successful; we have a continuous full
cohort of participants,

with a waiting list.

In 2024/25, 55 participants engaged
with our Routeways to Work Programme.
Of these:

48 customers reported improved
confidence

46 customers reported improved
wellbeing

45 customers reported improved
mental health

38 customers reported improved
community engagement

24 | Papworth Trust

Routeways to Work

is very supportive

and welcoming.
Without the team |
wouldn’t have been
able to accept more
opportunities. | would
definitely recommend
the programme.

Ben, participant on our Routeways
to Work programme
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My son Fraser has been at
Papworth Trust for four years.
Throughout this time, he has
been supported to undertake
a wide range of activities to
ensure that he has the best
quality of life that he can.

His support staff take him
swimming, sailing and to his
particular favourite activity of
travelling down to Felixstowe
for a walk along the prom.

Sally regarding our Ipswich Care service

Care

Our Services

We have three Registered Care services delivering care and support
to adults with complex needs in their own homes across Ipswich,

Lowestoft and Haverhill.

Our customers are funded through Adult Social
Care and Health (through ICBs) and live in
properties that are either owned and managed
by Papworth Trust or other Housing Associations.
Each property meets our customers’
accessibility needs.

Our staff work to promote independence in all
aspects of our customers lives, whether this is

in their home through undertaking daily living
activities such as cooking, cleaning, budgeting,
shopping or through developing skills in the
community like accessing public transport and
joining community activities or groups. There is
always space for fun and leisure; customers are
supported to attend gyms, cinemas, go to cafés
and restaurants and visit places of interest.

Each customer has their own support plan and
is at the centre of their own decision making.

Fraser on his trike &

This year we supported 24
customers with complex needs.

8 customers in Ipswich
in their own homes.

12 customers in
Lowestoft, each
person having their
own individual
property and core
support team.

6 customers in
Haverhill, four in

a shared property
and two living in
the community.

03

care services

156,388

hours delivered

26

supported living customers
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Molly’s Story

At 28, Molly moved into Papworth Trust’s Vange Place, transitioning from living with her
parents to independent supported living. Initially unfamiliar with household tasks, she
found the change overwhelming.

With personalised support, Molly learned essential life skills like cooking and budgeting,
using picture cards and prompt aids created by staff. She has also embraced
volunteering, supporting older individuals at Cleeves Place and preparing to volunteer
at Addenbrookes Hospital.

Molly’s goal is to move into her own flat, and thanks to the skills and confidence gained
at Vange Place, she is on the path to independent living. “It is a privilege to see Molly
progress towards her goal,” says Sharon Cook, Registered Manager.

_— =
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qu OppOﬂU nities Our Services

‘ ‘ We have five Day Opportunities services, based across the East of
England, supporting adults with learning disabilities to develop a range
of skills across independent living, vocation and leisure.

°
‘ o m I n IIIO The majority of our Day Opportunities services are funded through Local Authorities
(social care funding). Customers can be referred to us or engage with us directly.
The core offer across all our Day Opportunities services is the same: to support disabled

P q pwo rilh TrU Si' people to improve their quality of life. These sessions reduce isolation, help people to

take part in new activities and learn independent living skills.
Our customers give us feedback on what is important for them to learn and how we

makes me feel Con betior mea! Thet neods
This year, our Day Opportunities reached 99% of their growth targets (4,366 sessions per
f d week increase) which means that we are supporting many more disabled people to
s q e q n s eC U re ° work towards developing their independent living skills, grow their confidence and
have enjoyable leisure activities.
It’s helped me
.._-:_{'.."".L 1..' J
DN N
o be more o .

independent.” it

o g

&

Marty, Basildon Day Opportunities customer
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Our services

Our Basildon service exceeded the 2024/25 growth targets by an additional 53
sessions per week. It has embraced technology including having a rainbow tablet
and purchasing Virtual Reality headsets. Our customers enjoy learning Makaton,
cooking, skills navigating the internet and budgeting, among other activities.

Case study

Boccia is a favourite in our Cambridge service, with customers honing their skills of
eye-to-hand co-ordination, balance and focus as they engage in this Paralympic
sport, learning from our colleague who represented the UK in recent Paralympics.

Our Huntingdon service saw significant growth during 2024/25, where we now
open every Friday and welcome a number of younger disabled adults. Customers
enjoy activities like cooking sessions, karaoke, gardening and having a coffee at
a local café. We have further plans to enlarge the space and create a sensory
room for those who may enjoy it.

Customers in our Ipswich service have told us how much they enjoy coming to the
service, participating in activities and spending time either with established friends,
or making new friends and being in a space where they can be themselves and
have fun.

Our South Cambridgeshire service prepared to move to a new location which
has fransformed our offer to be able to support adults with profound and multiple
learning disabilities. The new location will have more accessible space and be
able to support a greater range of disabled people.

2

05 266 58,466

Day Opportunities Day Opportunities

Day Opportunities customers with sessions delivered A d ! S'I'
Centres learning disabilities per year q m s ory

Adam joined Papworth Trust’s Day Opportunities feeling uncertain and hesitant.
Initially, he struggled with transitioning from his taxi into the centre and was reluctant to
engage in group activities. However, with the encouragement of staff and a supportive
environment, Adam gradually gained confidence.

A turning point was his participation in Activities Facilitator Geoff's gardening group,
where he helped choose the Christmas tree for the centre and planted bulbs for the
garden. His willingness to take on new challenges reflects his growing independence.

Now, Adam enjoys outings with friends and defines confidence as “being brave,
stepping out of your comfort zone, and doing things independently.” He hopes to
organise a cinema trip for everyone and improve his cooking skills. “To see Adam grow
in his confidence has been lovely,” says Lyndsay Murty, Service Lead. “We look forward
to seeing him achieve his aspirations.”
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Volunteers

e
Ford Gr

Up vol Volunteers play a valuable role at the Trust. We are exiremely grateful

5 TR and appreciative of their continued contributions. In such a financially
B challenged sector, volunteering helps create exira opportunities for us to
offer to our customers, beyond our statutory and commissioned services.

We work with individual volunteers who either join us on a regular basis or for a specific
project or task. We also host corporate volunteers who help their organisations meet
their social value commitment in addition to supporting improved teamwork and
wellbeing for their staff.

Our volunteers support us in a number of ways including:

Being a trustee IT fraining and software development
Additional activities in our Day Gardening

Opportunities services Decorating

Supporting with preparation to Bike maintenance

gain employment e.g. hosting o '

mock interviews Administration

[ )
individual corporate volunteer corporate
volunteers organisations volunteer events

o
4,950

individual volunteer

107 547

corporate volunteer
hours contributed corporate volunteers hours donated

planters g "% Redecorating our Cambridge centre

o e
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The scheme helped

us enhance inclusive
practices in recruitment
and workplace
accessibility.

We are grateful to Fleur
Patten at Papworth

Trust for her invaluable
support, which was
instrumental in achieving
accreditation.

Charli Thomas,
Talent Acquisition and Early Careers Manager,
Costello Medical

Disability Confident Leader

Disability Confident is a scheme run by the Department for Work

and Pensions in partnership with employers and disabled peoples’
representatives. The scheme aims to break down barriers and
misconceptions surrounding disability in the workplace, encourage
employers to create accessible and inclusive working environments,
and provide opportunities for disabled individuals to find and maintain

meaningful employment.

One in every four of our staff has a disability
or long-term health condition. As a Disability
Confident Leader, we aim for our practices
aim to be exemplary, demonstrating

our commitment to the scheme and our
employees.

We have achieved Leader status since 2019
and continue to champion good practice
under the scheme. Through our validation
accreditation, we actively support other
organisations to become Disability Confident
by funding a Disability Confident Advisor role
and encouraging all organisations within our
supply chain and wider networks to employ,
support and promote disabled people.

As a Disability Confident Leader, we
understand that one in every four of our
staff have a disability or long-term health
condition. As such, our practices aim to be
exemplary, demonstrating our commitment
to the scheme and our employees.

We use targeted recruitment methods

to attract and retain staff from diverse
backgrounds including prioritising advertising
our vacancies on disability platforms to
encourage applications from disabled
candidates, continue fo review and develop
inclusive recruitment practices and take an
individual approach to support all staff to
thrive. We have a reasonable adjustments
budget to support disabled colleagues in
our workplace to be successful.

POP I8 AND BIE WHAT WE DD

.

organisations have been
supported to become Disability
Confident with information,
advice or guidance

40 have achieved level 1 status
22 have achieved level 2 status

2 have achieved level 3 status
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Fundraising

Fundraising is vital to our work. It generates income to help us create
and deliver added value bespoke services for our customers.

The Trust is registered with the Fundraising
Regulator, adhering to the Fundraising Code
of Practice guidelines

Fundraising support can come from
corporate partners, individual and regular ) .
donors, legacies, physical challenge I've raised around
participants and donations in the form of pro- £2,000 for the Trust now
bono expertise or equipment. through a number of

Our physical challenges catalogue includes events like climbing

walks, skydives and events that customers Snowdon. | like that

can actively participate in. We are also it's a local charity

increasing the number of places we are able where we see the

to offer at the more prestigious events. real difference our
fundraising is making -

This year: the benefits are obvious

5 runners raised £8,414 in the 2024 TCS
London Marathon.

13 runners raised £3,934 in the 2025
Cambridge Half Marathon.

Kai, PCS Legal

Cambridge Half Marathon

On a surprisingly warm spring day,
Papworth Trust’s runners, including
staff members Mica Covell and Marie
Wright, joined 12,000 participants in
the Cambridge Half Marathon. Our
‘cheer squad’ supported every runner
at miles 3 and 12. Marie said “As a first
event for me, | found the atmosphere
really enjoyable and was grateful

the sun was out! I'm really pleased to
have helped raised funds for the Trust.”

2024 TCS London Marathon | .
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The Trust is in a good
place, we employ

great people who are
committed to delivering
high quality services for
disabled people, and
are proud to continue to
punch above our weight.

Sarah Miller, Chief Executive Officer

Plans for the future

A new 5 year Business Plan

The next five years will continue to deliver challenges as we navigate
the increased regulation, increased costs and reduced funding in all
areas of our operations. Through commissioning a market intelligence
report, we have sight of where we sit in the market in terms of our offer
and reputation along with recommendations to support our growth
and delivery of person centred and innovative services.

We continue to go from strength

to strength. We have developed a
housing strategy which sees us focus
on delivering a high-quality tenant
experience and good quality homes
that are safe, warm and dry for our
current and future customers, providing
value for money and new homes for
disabled people. We have clearly
demonstrated our ability to deliver
exceptional employment services

to disabled people; however at the
time of writing this, we wait to hear
from Local Authorities as to how the
Government’s ‘Get Britain Working'
white paper will be delivered locally
and the opportunities available to the
Trust. Our Care services have made
great strides to increase our retention of
staff, with the next step being to grow
and continue to focus on the quality
of our service delivery. One of our Day
Opportunities centres has just moved
to Sawston, and has an ambitious
growth plan including supporting adults
with profound and multiple learning
disabilities. We are focussing on how
we ensure we continue to deliver
great services, meeting the needs

of our customers in the community
and in accessible and appealing
environments across all our locations.

We continue to invest in IT, recognising
the rewards that technology can
provide in terms of efficiency and
accessibility. Our culture remains a
priority for the Trust; we are developing
our approach to co-production and
contfinue to drive our work on staff
rewards and engagement.

The Trust is in a good place. We employ
great people, committed to delivering
high quality services for disabled
people and are proud to continue to
punch above our weight.
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We recognise there is a lot of work to do over the next five years, whilst
navigating a continually uncertain landscape. We have developed six
new Strategic Objectives to help us achieve our aims and ambitions.

Customers shape our services
o Pt

We will: S . ) _ ; ; : : . Routeways to Work Awards Ceremony

Define our approach to co-production and pilot with small projects.
Establish and embed methods to capture customer satisfaction.

Analyse trends and lessons learned from complaints received. . .
Grow integrated services

We will:

Deliver high quality services

Secure new employment support contracts whilst continuing to develop our

We will: Routeways to Work offer.

Ensure a high-quality tenant experience of our services, working with our tenants Confinue fo grow our Care services in a sustainable manner.

to co-produce services that meet our tenants’ needs. Create a Papworth Trust Day Opportunities identity and develop a defined

Ensure our Care services are CQC rated as a minimum ‘Good'. Customer Pathway for existing and new customers.

Commission a Housing portal for tenants to engage more easily with us.
Provide more volunteering opportunities to a wider range of people.

Our buildings are fit for the future Create a Participation Events programme that offers participants thorough choice

and opportunity to increase fundraised income.
We will:

Deliver quality homes that are safe, warm and dry for our current and future tenants.

Begin the decarbonisation of 114 homes through the launch of the Government's Influence and inspire
match-funded Warm Homes programme.

We will:

Develop new homes for disabled people.

Support 40% of the organisations we support through the Disability Confident
scheme to achieve Level 2 or above.

Undertake a pilot with Care customers to better understand the positive role that
Assistive Technology can have on their daily lives.

Get the basics right and build on them

We will:
Build a robust 30-year financial business plan.
Implement and embed a value for money strategy.
Implement a new Care Management system.
Publish our Equity, Diversity, Inclusion and Belonging (EDIB) strategy and action plan.

Embed coaching skills across the organisation and upskill our current, new and
aspiring managers.
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Financial Review

Full details of our financial performance for the year ended 31 March
2025 are shown in our 2024 - 25 Annual Report captured in the
Statement of Comprehensive Income, Statement of Financial Position,
Cash Flow Statement and Notes to the Accounts.

Turnover and operating surplus for 2024-25, with prior year comparisons,
are shown in the table below:

Statement of Comprehensive Income £2(())§gs £2(())§gs
Turnover 14,525 14,082
Operating costs (13,660) (12,522)
Operating surplus 865 1,560
Surplus/(loss) on sale of fixed assets (10) 879
Interest receivable 62 69
Interest payable and similar charges (678) (743)
Release of impairment provision 330 -
Gains on investments 186 860
Surplus for the year 755 2,625
Movement in defined benefit pension scheme 367 (719)
Surplus for the year 1,122 1,906
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Statement of Financial Position £2(())(2)gs Resi:'ion%SZOM
Fixed assets
Housing Properties 36,828 36,691
Ofther Fixed Assets 2,503 2,492
Investments 10,390 10,204
Endowment Fund investments 437 435
Total fixed assets 50,158 49,822
Current Assets
Debtors - amounts falling due within one year 1,114 1,083
Cash and cash equivalents 3.171 4,101
4,285 5,184
E:ESS::'folling due within one year (3.962) (3722)
Net current assets/ (liabilities) 323 1,462
Total assets less current liabilities 50,481 51,284
i:ggz:.folling due after more than one year (19.76) (20.929)
Provisions for liabilities and charges
Other Provisions (406) (203)
Pension liabilities (1,900) (2,865)
Net assets 28,409 27,287
Funds
Restricted Funds 2,711 2,835
Endowment Funds 437 435
Unrestricted Funds:
Designated Funds 17,556 17,595
General Reserves 7,705 6,422
Total Unrestricted Funds 25,261 24,017
Total Funds 28,409 27,287
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Cash Flow Statement 52(());35 Resi:'ion%SZOM
Cashflows from operating activities
Operating surplus 865 1,560
Adjustment for:
Depreciation 1,515 1,489
Amortisation of grants (368) (368)
Decrease/(increase) in trade and other debtors (31) 183
Increase in trade and other creditors 788 42
Pensions deficit payments made (745) (630)
Net Cash Flow 2,024 2,276
Interest Paid (555) (630)
Cash flows from investing activities
Proceeds from disposal of fixed assets - 969
Acquisition of tangible fixed assets (1.439) (578)
Net cash (outflow)/inflow from investing activities (1.,439) 391
Cash flows from financing activities
Repayment of borrowing (960) (1,029)
Net cash (outflow) from financing activities (960) (1,029)
Net (decrease)/increase in cash (930) 1,008
Cash and cash equivalents at 1 April 4,101 3.093
Cash and cash equivalents at 31 March 3,171 4,101
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